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President’s Message

Our spring newsletter has been delayed and has turned into a Spring/Summer issue.
For the most part, crops are looking good in our corner of the province, however we are
hoping for more warm weather and delayed frost this fall!

In this issue, there is information on new programs that Sask Ag & Food is administering
to encourage business planning and education for Saskatchewan farmers. This is a great
opportunity to take advantage of government funding to enhance your farm business!

Important Deadlines!

We also are very excited to introduce our clients to the new “Leaders in Growth Training
Program” which we are hosting this fall. The Western Farm Leadership Council has
arranged to make this world-class program available to Saskatchewan farmers with the
purpose of equipping our farmers to see the opportunities that are on our doorstep to
adapt and to lead in our rapidly changing industry. This is not a program that teaches
farming practices or marketing techniques, but rather gives us very effective personal
tools to change the way we see ourselves, our business, industry and community!

We are once again holding our 2nd Annual Summer BBQ on August 11th. Come
and join us at our office for smokies and hot dogs August 11" at 12:00 noon for an
opportunity to meet the Wheatland Team and to mix and mingle!

Have a great summer and a safe harvest!
Kelvin Shultz RPA, Dip Ag, CAFA

Wheatland Accounting to host the
Leaders in Growth Program

This world class training program has been applied to
many situations including major corporations, sport-
ing teams and individual athletes to equip them to
successfully reach their goals.

LEADERS IN GROWTH

Now the Western Farm Leadership Council and the Pacific Institute have a vision of
how this can apply to Western Canadian Agriculture to enable us to become leaders in
our rapidly changing growth industry.

The opportunity provided through the “Leaders in Growth” education forum will enable
each of us to change the way we think about the future.

Does our perception about the future of agriculture freeze our ability to make
decisions (ie., risks are higher, corporate farming vs. family farming)?

Do you farm and run your business with intent?

Have you ever let past experiences affect how you make decisions for the future?

The high caliber “Leaders in Growth” training is targeted to providing fundamental leader-
ship concepts. The focus of this program is that “all meaningful and lasting change be-
gins first on the inside then works its way out”. Your view of yourself, your business and
your community drives your behaviors in everything that you do. Continued on Pg 2




2" Annual Summer BBQ
August 11 at 12:00 at our
office in Fillmore

Everyone Welcome!

We focus on agriculture!

Continued from page 1 Thus you must change the internal picture to ex-
perience growth and development. It provides easy-to-understand and easy-to-
implement tools to change attitude and beliefs which immediately reflect in greater
results and higher performance.

Expected benefits:
Heightened self-confidence e Positive self motivation
Accountability in all aspects of life e Goal and end results orientation
Highly engaged e Open to new possibilities
Open-minded and flexible e Flexibility to reacting to new challenges
Belief in dream and goal fulfillment e Creativity
Sensitivity to the behaviour of other people

To understand what farmers who participated in this program got from it, visit the
WFLC website at www.wflc.ca then click on “Leaders in Growth” and watch the
video found at the bottom of the page!

The seminar is conducted in two segments of two days each - Nov. 4/5 & Jan.13/14.
The cost of the program is $495 for the 1st 2 days & $400 for the 2nd session.
Spouses are "/, price.

For more information or to register, please contact Sheila at (306) 722-3884.

Farm Business Development Programming

Saskatchewan Agriculture and Food has just introduced the Farm Business Devel-
opment Programming sector of the Growing Forward suite of programs.

This Business Planning Service is designed to help farmers develop business plans
and enhance skills in nine business practice areas:

e business strategy e marketing e production economics

e human resources e financial management e environmental strategy,

e succession planning e business structure e risk management.

To help qualified applicants obtain private sector business services and/or access
farm-related education and training programs, the government will fund 75% of the
cost of these services up to the $4,000 maximum. In the case of partnerships or
corporations that involve more than one family member, $4,000 is available for each
partner or active shareholder in the business.

This is an excellent opportunity for our clients to pursue planning in any of these
areas to take advantage of this government assistance. Some examples are: devel-
oping business plans, analyzing/implementing new business structures (corporation/
partnership), developing a succession plan/exit strategy, analyzing the feasibility of
new ventures. There are also a host of training opportunities in these areas that
qualify for assistance.

To start the process, visit http://www.agriculture.gov.sk.ca/TakingStock to
download the “Taking Stock” booklet (or pick up a copy from the Regional Agricul-
ture Service Office). This booklet is a needs identification service and can be com-
pleted on your own or with our assistance. It asks some very thought provoking
questions in each of the programming areas to get you thinking where you might
best utilize professional planning assistance or training. Once you have completed
this assessment, arrange a meeting with the Regional Farm Management Specialist
(Lyle Ballard in Weyburn at (306) 848-2857). Lyle will work with you to determine
what training and consulting services are available to complete your Farm Develop-
ment Plan!

If you have further questions on this program please do not hesitate to contact us or
Sask Ag and Food at 1-866-457-2377.




